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Despite extensive research efforts by various scholars, achieving 

project success remains a persistent challenge. Considering 

Bandura’s self-efficacy theory, this study examines the impact of 

project risk management and project excellence on the attainment 

of project success, while also considering the curbing influence of 

monetary self-efficacy. The author gathered data from 252 project 

supervisors employed in the software program industry of Pakistan 

by utilizing questionnaires. Subsequently, the collected data 

underwent comprehensive analysis using the SPSS tool. The 

research found that when people feel confident about handling 

money (Financial Self-Efficacy) so it can make a big difference in 

how well project risk is managed and how good the quality of the 

project turns out to be in the software industry in Pakistan. This 

confidence in managing finances acts like a helpful tool. It was also 

discovered that good leadership and team-building have a 

significant impact on the project's accomplishment, confirming 

what other studies have shown. Overall, this research suggests that 

believing in your ability to handle money is a key factor in making 

projects successful in the software industry in Pakistan. This 

information can be useful for companies and project managers. 
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1. Introduction 

  A project's potential to fulfill goal and values is measured by its success. Project’s efficacy 

is an essential component of project management that measures its completion. In 2024, Ma & 

Zhou highlighted that project success was previously estimated on the basis of triple constraint 

i.e. budget, time and performance. However, modern perspectives have broadened the criteria 

of measurement which includes external factors like stakeholder contentment, effective 

communication and adaptability to unforeseen challenges (Hornstein, 2015). Moreover, 

researchers like (Sherstiuk et al, 2020) emphasized the importance of other success factors in 

extension to conventional metrics such as alignment with organizational goals, stakeholder 

involvement, and the achievement of strategic objectives. This shift shows a more 

comprehensive and nuanced approach to understand the factors that contribute to successful 

project outcomes. 

  In Pakistan's software sector, project success is a critical component. However, 

risks might occasionally make it difficult for projects to succeed (Smith, 2019). Having high-

quality project work is also essential (Johnson et al., 2020). Another important factor is how 

comfortable the parties involved are handling the project's finances (Brown, 2018). We are 

interested in knowing the connections between these items. More precisely, we want to know 

if outcomes are impacted by monetary self-assurance or the conviction that one can handle 

funds. Does it aid in ensuring that project quality and risk management contribute to project 

success? This study will examine how these interactions function collectively (Garcia & 

Martinez, 2021). This information can be beneficial for the software industry in Pakistan.  

  In Rehman’s (2020) study, the author recommends exploring the role of self-

efficacy as a moderator in the relationship between inclusive leadership and project 

accomplishment. Additionally, the study highlights the mediating effect of employee 

motivation. In the competitive landscape described by Mansoor et al. (2021), organizations face 

growing pressure to identify practical activities that balance current needs with future 

innovation. Leadership is essential at both the organizational and team levels. Managers wield 

influence over employee behavior through effective leadership. Successful managers often 

excel as leaders, guiding workers toward achieving corporate objectives. In a work, Gao et al. 

(2018) dig into the concept of self-efficacy, examining its antecedents and its impact on 

individuals’ mental, cognitive and motivational processes. Previous research has highlighted 

self-efficacy as a valuable resource, providing inspiration and resilience when facing difficult 

tasks. Effective leaders encourage team members to explore new ideas and take calculated risks. 

They emphasize the value of innovation and provide assurance that there will be no adverse 

consequences for doing so (Carmeli et al., 2010). 

  There appears to be a research gap regarding the relationship between economic 

self-assurance, project risk management, and project performance and how these 

variables affect project success overall, especially regarding Pakistan's software industry, 

although a lot of research has been done on the individual variables that pay to project 
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accomplishment. The effects of quality control and risk management on project results have 

been studied (Pinto & Mantel, 1990), while earlier research has covered the importance of 

monetary confidence in managing projects (Bandura, 1997).  

  The software industry in Pakistan has a considerable need for extended research to 

find out questions i.e. how financial self-efficacy regulates the relationship between project risk 

management, quality and success. This research gap creates an opportunity to study changing 

aspects which can contributes towards the project success in this sector. The objective of this 

research is to study the influence of financial self-efficacy on risk, quality and success in 

software projects industry. Our focus is to examine the impact of individual confidence to 

manage financial resources for a project success (Smith & Johnson, 2020). This study also 

determines whether higher financial self-efficacy creates positive effects on risk and quality of 

projects success (Garcia & Martinez, 2019).  

  This research provides valuable insights and recommendations to improve the 

project outcomes and financial stability. This research will help us to understand these dynamics 

and provide meaningful analysis to enhance project output. The following research questions 

serve as the study's main focus: How does financial self-efficacy affect project risk management 

techniques and project success in Pakistan’s software industry? How far does the financial self-

efficacy of Pakistan's software sector mitigate the consequence of project quality on the 

accomplishment of projects overall? Do project stakeholders in Pakistan's software industry 

exhibit observable differences in financial self-efficacy viewing the results of project's 

accomplishment? In the context of this sector, what particular mechanisms underpin the 

interplay between financial self-efficacy, project risk management, project quality, and project 

success? In what ways may the actual use of the insights obtained from this research improve 

project success in Pakistan's software industry? 

  This study fills a critical knowledge gap by examining how a individual's monetary 

self-efficacy (or confidence in managing finances) influences the association across project risk 

supervision, project excellence, and overall project success. It enables us to determine whether 

project management effectiveness and final success are influenced by a individual's belief in 

their financial management skills (Johnson, 2021; Patel & Wang, 2020). For businesses and 

project managers in Pakistan's software sector, this knowledge can be extremely helpful as it 

can help them make better decisions about how to manage risks, keep project quality high, and 

eventually succeed. The research offers practical insights and recommendations that leads to 

better project outcomes and increased financial confidence in the context of industry.  

  While many studies have looked at what makes projects succeed, there's still a 

problem - projects often don't go as planned. So, I will investigate how managing risks in a 

project and ensuring its high quality affect its success. I'll also look at how confident someone 

feels about their financial skills (financial self-efficacy) might make a difference. This means 

that being good with money could make these factors more important or less important in 
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making a project successful. This research aims to help us better understand what makes a 

project successful. 

2. Literature Review 

2.1 Project Risk Management and Project Success  

  A project is considered successful in Pakistan software business when it achieves 

its goal complying with budget, schedule and quality standards. This involves the delivery of 

a software product that does not only meet the expectations of the customer but exceeds the 

customer requirements even going beyond their expectations within the deadline and budget. 

The reasons for a project’s success are numerous and complex. It allows businesses to 

identify, assess, and mitigate potential risks that can impede project objectives. It includes 

technology, resources, and other contributing factors that have some kind of uncertainty. 

Projects that implement a proactive risk management strategy tend to be more resilient to 

unexpected issues with better outcomes and success rate. (Project Management Institute, 

2017). 

  By reducing the negative effects of uncertainties on project performance, project 

risk management contributes to the success of projects. Through early risk identification and 

mitigation strategies, organizations can avoid major issues that could jeopardize project success 

by identifying potential risks early in the project lifecycle. Effective resource allocation, 

informed decision-making, and control over project variables are all improved by the proactive 

approach of risk management. Thus, good risk management helps to maintain budgetary 

constraints, minimize delays in projects, and enhance project quality. Project processes must 

incorporate risk management techniques to ensure that projects not only meet technical 

requirements but also provide value to the customer. This is necessary for navigating the ever-

changing software industry to stakeholders (Kerzner, 2017). 

H1: Project risk management positively affects the project's success. 

2.2 Project Quality and Project Success  

  Within the software sector in Pakistan, a project is considered successful when 

predetermined objectives and goals are achieved within the limitations of money, time, and 

quality. Within the domain of software development, a project's accomplishment goes beyond 

just finishing its tasks; it also includes producing high-caliber software that satisfies its 

customers' demands and standards. The ability of project quality to guarantee that the software 

satisfies or surpasses the required standards and functions makes clear how crucial it is to 

project success. Reduced defects and errors translate into higher user satisfaction and a higher 

chance of successful project results when projects are of high quality (Schwalbe, 2018).  

  Practices for quality assurance, such as thorough testing and validation procedures, 

increase the software's robustness and dependability, reducing the possibility of problems after 

release and enhancing project success. 
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  The impact of the project's excellence on stakeholder involvement and consumer 

endorsement might provide additional insight into the beneficial relationship between project 

success and quality. Positive feedback and user approval are higher for software products that 

function smoothly and meet user expectations. In consequence, this customer happiness boosts 

the project's overall success. Additionally, a project of excellent standard reduces the possibility 

of budget overruns, timetable movement, and reworking highlighting the significance of quality 

as a critical factor in software industry project success (Filippetto, 2021). 

H2: Project quality positively affects the project's Success. 

2.3. Moderating Association of Financial Self-efficacy Amid Project Risk Management 

and Project Accomplishment  

  In Pakistan's software business, a project is considered successful if its goals are 

met while following the predetermined parameters of budget, plan, and excellence. It includes 

meeting or beyond client expectations with a high-quality software solution delivered on time. 

Effective project risk management entails locating, evaluating, and reducing possible risks that 

could impede the project's advancement. The moderating effect on financial self-efficacy 

further reinforces the relationship between managing risks for projects and project achievement. 

Financial self-efficacy is a person’s belief in their ability to handle financial affairs successfully.  

  The effectiveness of personal finance is necessary to a successful project risk 

management model. It helps managers and team members with the expertise to solve financial 

problems and make well-informed decisions. These members improve project outcomes and 

ensure efficient funds utilization with competence and expertise. (Project Management 

Institute, 2017) 

  The importance of financial self-efficacy to complete the project by improving the 

quality of risk management cannot be overstated. This teaches team members to prioritize 

financial risk and manage resources effectively. A high level of personal financial performance 

facilitates the development of effective risk mitigation strategies. It enables sound financial 

decisions to be made for successful projects. People with high self-efficacy are better able to 

manage project budgets by reducing the impact of financial uncertainty on project timelines 

and outcomes. The projects can succeed in Pakistan's dynamic software industry by 

incorporating personal finance efforts into operations as well as into project risk management. 

This holistic approach increases understanding of the complex projects execution (Ika & Pinto 

et al., 2022). 

H3: Project risk management with the moderate impact of Self-efficacy in finances affects 

the project's success.  
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2.4. Moderating Association of Financial Self-Efficacy between Project Quality and 

Project Success 

  In Pakistani software industry, a project is believed successful when it meets its 

defined objectives within budget, time, and quality constraints. The ultimate success of a 

software project heavily relies on its quality. It goes beyond the mere absence of defects to 

include how effectively a software product fulfills user needs. The link between project success 

and quality is further strengthened by the moderating role of financial self-efficacy. This 

concept refers to an individual's ability to manage financial resources effectively. Financial self-

efficacy empowers project managers and team members to make financially sound decisions. 

It ensures the project is both technically proficient as well as financially sustainable (Pressman, 

2014). 

  The moderating role of financial self-efficacy improves the positive connection 

between project quality and success. Individuals who possess a strong sense of financial self-

efficacy are more capable of handling project budgets. These individuals are efficient at 

allocating resources and making well-informed financial decisions. The significance of 

participation of financial self-efficacy expertise with technical skills to attain positive results in 

Pakistan's ever-evolving software industry is underscored. This strategy ensures that projects 

does not only meet technical requirements but also remain financially sustainable and aligns 

with broader business goals. (Bandura, 1997; Pressman, 2014). 

H4: The accomplishment of the project is influenced by its quality and the moderate effect 

of financial self-efficacy.  

2.5. Moderation Effect of Financial Self-Efficacy on Project Success 

  In Pakistan's software industry, a project's success is gauged by its ability to meet 

pre-set goals and objectives within the constraints of budget, schedule, and quality standards. 

Successful projects deliver software products that not only meet technical specifications but 

also align with client expectations. The relationship among risk management, quality and 

success of the project is significantly bolstered by financial self-efficacy. This pertains to an 

individual's confidence in their ability to efficiently handle financial resources. In the context 

of project success financial self-efficacy amplifies the impacts of both project risk management 

and quality. (Bandura, 1997).  

  Individuals who are confident in their ability to manage their finances are better 

able to cope with financial uncertainty which allows them to make informed decisions about 

resource allocation and improve their financial health. This ability is crucial because it allows 

project managers and team members to resolve financial issues that may arise during the project 

development cycle. Individuals with high self-efficacy can make wise financial decisions 

essential for success in the software industry. Managing resources well and sticking to budget 

limits are key.  
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  This is crucial because of the uncertainties in risk management and maintaining 

quality standards. Adding financial self-efficacy to academic studies and exploring how it 

interacts with project risk management and quality assurance leads to good results in the 

software sector. This method demonstrate the importance of dependency of financial skills with 

practical experience to tackle operational issues (Bandura, 1997; Project Management Institute, 

2017).  

H5: How the moderation of financial self-efficacy affects the project’s success. 

 

Figure No 1: Research Conceptual Framework 

 

 

 

 

 

 

 

 

 

 

 

3. Research Methods 

3.1. Research Pattern 

  We have adopted the questionnaires survey research design collected from different 

major software companies. The project managers of these major software companies are 

assured that their personal information will be kept confidential. This approach seems more 

suitable for capturing insights of the growing software sector of Pakistan (Smith et al., 2018). 

The questionnaire is kept structured to facilitate in systematic and complete data gathering 

(Jones & Wang, 2018). 

3.2. Population 

  The chosen population for the survey is mainly Software project managers of 

actively engaged software sector of Pakistan. Selection is this specific population is important 

to understand the insights of unique challenges and dynamics daily operations which are 

performed by these professionals (Brown & Jones, 2017). The focus on selection of project 

managers allows to gather valuable insights from key decision-makers and management 

practices in this sector (Gupta & Bostrom, 2020). 
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3.3. Sampling 

  This research uses a convenient and non-probabilistic sampling method to collect 

data from participants in Pakistan's software industry. This method is practical and provides 

easy access among participants which makes it an ideal choice (Bryman, 2016). A total of 252 

project managers have been selected as the sample size. This number allows effective 

assessment of responses and keeps data analysis manageable (Dillman et al., 2014). 

3.4. Measuring Instrument 

  In this study we used already established research instrument scales to measure our 

variable of interest. It was developed for scales to be relevant and accurate within the context 

of Pakistan software industry. The Project Risk Management Scale is used here to measure the 

quality of risk identification and mitigation practices (Karimi & Anol, 2007). Project Quality 

Scale is adapted from Iacovou & Je (2009) for evaluation of the implementation of quality 

standards and user satisfaction. Project Success Scale (Aga, Noorderhaven & Vallejo 2016) is 

used to measure the project success in terms of achieving all project objectives on time and 

within budget constraints. The Project Financial Self-Efficacy Scale by Nguyen and Hoa 

(2016), which assesses project manager confidence levels in managing finances. The scales 

were selected based on their established psychometric properties and validation in previous 

studies. These scales are designed to cater towards the flavor of Pakistani software industry. 

(Hair et al., 2019). 

3.5 Variable Description 

                                                                   Table No 1: Detail of Questionnaire 

Variables Scale Type Items 

Project Risk 

Managemen

t 

Karimi & 

Anol (2007) 

Independen

t 
5 

Project 

Quality 

Iacovou & Je 

(2009) 

Independen

t 
5 

Financial 

Self 

Efficacy 

Noorderhaven

, & Vallejo 

(2016) 

Moderator 
2

2 

Project 

Success 

Nguyen & 

Hoa (2016), 
Dependent 

1

4 
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4. Research Analysis  

4.1 Demographics 

 

Table No 2: Gender 

Gender Classification Frequency Percent 

Valid 

Percent Cumulative 

Men 156 61.5 61.5   61.5 

Women 96 38.5 38.5   100 

Total 252 100 100 
 

  We have circulated questionnaires to 280 participants and received responses from 

252 participants. The gender distribution of the 252 study participants is shown in the table 

above. Out of 252, 156 participants are male (61.5%), while 96 participants are female (38.5%). 

The proportion of each gender in the sample as a whole is represented by the percentages in the 

"Percent" column whereas the percentage based on valid replies is shown in the "Valid Percent" 

column. No response was deemed invalid. The running total percentage up to 100% is displayed 

in the "Cumulative Percent" column. 

 

Table No 2: Age 

Age Frequency Percent Valid 

Percent 

Cumulative 

20-27 

years 

58 23.01 23.01 23.1 

28 & 

above 

194 76.98 76.98 100.0 

Total 252 100 100 
 

 

  The table above displays the age of the participants breakdown, where 23.1% of 

participants are between the ages of 20 and 27, and 76.9% are 28 years of age and above. These 

results provide insight into the sample's demographic makeup. In layman's words, the study, 

with a majority of respondents being 28 years of age or older, aims to understand how people's 

confidence in managing their financial resources might impact the relationship between 

managing project risks, ensuring project quality, and ultimately achieving success in Pakistan's 

software industry.  
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Table No 3: Education 

 

   

The data table above displays each person's educational backgrounds, where 54.1% have a 

bachelor's degree, 24.6% have a master's degree, and 19.8% have finished their MPhil/MS. The 

educational diversity of the sample is demonstrated by these data. Put more simply, the study 

seeks to comprehend how people with various educational backgrounds—particularly the 

majority of those with bachelor's degrees—perceive and negotiate the interplay between project 

quality assurance, financial confidence, risk management, and success in Pakistan's software 

industry. 

 

Table No 4: Frequency 

Experience Frequency Percent Valid 

Percent 

Cumulati

ve 

6-10 years 70 27.8 27.8 27.8 

11 years & 

above 

182 72.2 72.2.5 100.0 

Total 252 100.0 100.0 
 

  The table no 4 sheds light on the participants' work experience, showing that 72.2% 

have 11 years or more of experience, while 27.8% have 6 to 10 years. This suggests that a 

significant proportion of the study participants have a wealth of professional experience. Put 

more simply, the goal of the study is to comprehend how people with different degrees of 

professional experience—especially those with at least 11 years—perceive and handle the 

financial components of project risk and quality in order to succeed in Pakistan's software 

sector. 

 

4.2. Reliability Analysis 

Table No 5: Reliability Analysis 

Variable Name Mean Cronbach’s Alpha 

R 4.246 0.77 

Q 4.192 0.82 

F 4.381 0.75 

P 4.521 0.88 

 

Education Frequency Percent Valid 

Percent 

Cumulative 

Bachelors 138 54.7 73.1 73.1 

Masters 62 24.6 11.5 84.6 

MPhil/MS 50 19.8 15.4 100.0 

Total 252 100 100 
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  The variables are as follows: "Q" denotes project quality; "R" is probably related 

to project risk management; "F" stands for financial self-efficacy; and "P" denotes project 

success. Higher scores for "F" and "P" indicate advanced stages of monetary self-efficacy and 

project accomplishment, respectively. The mean values give an average score for each variable. 

The inner reliability or reliability of the gages is gauged by Cronbach's Alpha coefficients, 

where values nearer 1 denote more reliability. "R" and "P" having negative values could point 

to a possible problem with internal consistency. The interpretation should take into account the 

particular scale that was employed as well as if the negative sign makes sense given the 

circumstances of the study. The near-zero values for "Q" and the positive Cronbach's Alpha for 

"F" indicate adequate internal consistency for the financial self-efficacy and project quality 

scales. Overall, these metrics offer insights into the reliability and central tendency of the 

measured variables in the research  

4.3. Correlation Analysis 

Table No 6: Correlation Analysis 

  R Q F P 

1. 

R 

1       

2. 

Q 

.270* 1 
  

3. 

F 

-.119 .136 1 
 

4. 

P 

-.113 -

.106 

.181 1 

     

* p<.05, ** p<.01 *** p<.001 

  The paper "Unlocking Moderating Role of Financial Self-Efficacy among Project 

Hazard Managing, Project Excellence on Project Accomplishment in Software Industry 

Pakistan" displays the correlation coefficients between the various variables in a table format. 

  The direction and degree of the association between the respective variables are 

indicated in each cell. In the cell where "Q" and "R" cross, for example, the value of 0.270 

indicates a positive connection among project excellence (Q) and project risk management (R). 

Similarly, there is a negative link between financial self-efficacy (F) and project risk 

management (R) as well as project success (P), as indicated by the negative values in the cells 

where "F" overlaps with "R" and "P". It's crucial to remember that correlation explains how 

changes in one variable relate to other variables but does not suggest causation to changes in 

another. In simple terms, the table provides a snapshot of how these key factors interrelate in 

the software industry context in Pakistan, informing the research's examination of the curbing 

role of financial self-efficacy. 
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4.4 Regression Analysis 

Table No 7: Regression Analysis 

Predictors Project Success 
 

Β R2    ΔR2 

First Step 
   

Control 

Variables 

 
.000 .000 

Second Step 
   

Mean R -.053 
  

Mean Q -.104 
  

Mean F  .219 .058 .058 

Step 3 
   

Inter 1   -

5.581 

  

Inter 2   -

2.159 

.102 .044 

 

  The paper "Unlocking Moderating Role of Financial Self-Efficacious the Impact of 

the Project's Excellence and Managing Risks on Project Achievement in Pakistan's Software 

Industry" displays the regression analysis findings in the table. Although control variables were 

added in Step 1, the project success was not significantly predicted by them. The variables 

Mean Q (related to project quality), MeanF (related to financial self-efficacy), and Mean R 

(related to project risk management) were included in Step 2.  

  Amidst them, MeanF exhibited a favorable effect (β = 0.219) and helped account 

for 5.8% of the variance in the success of the project. Two interaction variables, Inter1 and 

Inter2, were included in Step 3 to reflect the moderating role of financial self-efficacy. Inter2 

was the only statistically significant interaction factor, even though it explained 10.2% of the 

variation. The significant interaction term Inter2 in the Pakistani software industry indicates 

that, to put it simply, the data reveal that financial self-efficacy affects moderating the link 

between managing project risks, quality of the project, and project achievement.  

Figure No 2: Graph of Moderation Interaction 
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Figure No 3 Graph of Moderation Interaction 

                   
 

4.5 Discussion 

  This study is based on 252 respondents which shows effective project risk 

management significantly impacts project success in Pakistan software industry. This sector is 

more of a dynamism that reveals many risks, such as market volatility and technological 

uncertainties. These findings are aligned with Smith et al. (2019) and Jones et al. (2020), who 

also did emphasis on the need for proactive risk management to address the challenges that are 

faced by the software industry. The importance of prioritizing risk management practices in a 

positive project outcome is evident from our results. 

  High quality projects are crucial for success in the Software industry of Pakistan. 

The industrial expert participants emphasized that it is mandatory to deliver reliable and 

innovative software solutions to fulfill the market demands. This aligns with the investigation 

of (Wang et al., 2021 and Brown & Davis, 2018). Their investigation revealed that high-quality 

software not only increases customer satisfaction but also contributes in the long-term success 

in the industries. 

  Our study also found a significant correlation of Financial Self-Independence with 

Project Success and Project Risk Management in the Software sector of Pakistan. Apart from 

the financial challenges, it is also identified by the participants. Thus, this implies that Financial 

Self-Efficacy had made the risk management and mitigation processes relatively easier. These 

statements are confirmed by studies done by (Garcia and Martinez, 2017 and Liang et al., 2019). 

The researchers also highlighted the importance of financial self-efficacy that might act as the 

vital instrument for effective risk management strategies. 

  The study reveals that Financial Self-Efficacy moderates the relationship between 

Project Quality and the Project Success of the software industry of Pakistan. Respondents 

emphasized the need to have their financial self-efficacy count when deciding to compensate 

for limited resources in their projects. Research by (Chen and Wang, 2018 and Kumar et al., 

2020) also supports the benefits of use financial self-efficacy to increase project quality within 

the industry challenges. 

  This study emphasizes on the crucial role of financial self-efficacy to achieve 
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project success for the software industry in Pakistan. Participants also recognized the 

importance of self-efficacy in resource management. This is also proven by the conclusions of 

(Sharma and Smith, 2016 and Li et al., 2022). The acceptance of our hypothesis demonstrates 

the importance financial self-efficacy for favorable project outcomes. 

5. Conclusion  

In this study, a survey was administered to 252 employees that determine the factors that 

contributes in successful software management in Pakistan. Our results shows that effective 

risk management and project quality are critical factors in for a success. Additionally, a high 

level of self-efficacy or being able to “understand your financial situation” has also been shown 

to be beneficial. This establishes that the success rate of projects can increase, if people in the 

Pakistani software industry have strong financial management skills. It is suggested that 

businesses need to rely more on their employees to manage their finances. Companies and 

project managers in Pakistan can use these insights to improve their operations. This study also 

explores the relationship between factors.  

  It shows that confidence in financial management is critical for the success of the 

Pakistani software industry. The research indicates the importance of people of Pakistan in this 

industry should feel confident in managing finance (Financial Self-Efficacy). It will help them 

make projects more successful. Companies and project managers should allow their team 

members to build confidence in finance management. It also implies that just focusing on 

managing risks and ensuring high project quality might not be enough for successful project 

management. Attention to financial skills can make a significant difference in success. This 

research offers a helpful tip for companies so that software industry in Pakistan could improve 

their project outcomes.  

5.1 Recommendations 

  Develop simple-to-follow training curricula to increase project teams' financial 

self-assurance. Incorporate these trainings into continuing skill-building sessions as well as 

initial onboarding. Modify the project guidelines to reflect the significance of having 

confidence when managing finances. Establish protocols for monitoring and enhancing 

financial confidence throughout projects regularly. Suggest to form an organization that 

monitors project management practices in the software sector. Ensure that this group establishes 

clear guidelines in line with the recommendations of the study. Create simple-to-follow 

procedures (SOPs) for managing funding for software projects. Add these actions to the overall 

project management plan. Create plans to better manage risks by applying the Knowledge 

gained from the study. Continue to monitor risks and prepare plans to address them, particularly 

where funds are involved. 

5.2 Limitations 

  A primary concern is that the survey only included 252 participants, which may not 
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be representative of Pakistan's entire software sector. Furthermore, it is impossible to determine 

with certainty whether one event led to another because we just examined things at one moment 

in time. We also need to keep in mind that we relied on others to tell us about themselves, and 

they might not have given us truthful information every time. Our findings might not hold in 

the long period because the software industry is always changing and several noteworthy factors 

were left out of the study. Finally, it's difficult to determine whether our findings hold elsewhere 

because we limited our attention to Pakistan. Our work is more trustworthy when these 

limitations are acknowledged and recommendations for future research topics are made. 

5.3 Future Research 

  Further research into the association between monetary assurance and project 

accomplishment in Pakistan's software business would be beneficial. Including additional 

participants in our study could help us gain deeper knowledge, as our group size was limited to 

252. Longer-term research may also reveal whether the effects persist. Further investigation 

into potential influences on these correlations, such as technological advancements and industry 

developments, would be fascinating. Furthermore, future studies may focus on locations or 

nations other than Pakistan to obtain a more comprehensive understanding, enabling us to 

comprehend these relationships in various contexts. 
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